
Marshall County Emergency
Management Agency

2369 Jessup Avenue Floor #3 Admin. Bldg. Marshalltown, Iowa 50158
PH: (641) 754-6385 Fax (641) 754-6389

Kim Elder, Coordinator

The Marshall County Emergency Management Commission will meet December 12,
2024 (Thursday) at approximately 6:15 p.m. (immediately following the Marshall
County Communications Commission meeting) at 2369 Jessup Avenue,
EOC/Training Room – 3rd Floor, Marshalltown Iowa 50158.

Notice to the public--The Marshall County Emergency Management Commission
welcomes comments from the public during the time allowed for discussion. You are
requested to state your name for the record and limit the time used to present your
remarks in order that others may be given the opportunity to speak. The normal process
on any agenda item is for the Chairperson to read the item from the agenda. The
Commission is given an opportunity to comment on the issue and/or place a motion on
the floor. An opportunity for discussion may be presented at which time the public may
participate and a roll call vote will follow.

Zoom meeting information:

https://us06web.zoom.us/j/82278074295?pwd=K3MyZCtHcjJ0NDU4U0pBWU1nZ09X
UT09

Meeting ID: 822 7807 4295
Passcode: 037866

One tap mobile
+13126266799,,82278074295# US (Chicago)
+16469313860,,82278074295# US

AGENDA FOR LEMS MEETING:

1. Call to Order

2. Approval of the Agenda for the December 12, 2024 meeting

https://us06web.zoom.us/j/82278074295?pwd=K3MyZCtHcjJ0NDU4U0pBWU1nZ09XUT09
https://us06web.zoom.us/j/82278074295?pwd=K3MyZCtHcjJ0NDU4U0pBWU1nZ09XUT09


3. Approval of minutes for November 14, 2024 meeting

4. Old Business

5. New Business

a. International EM Conference
b. Budget FY26 (see attachment)

Budget – attached proposed with some changes needed for insurance and MCCC
*MCCC Levy is only a placeholder until firm number from MCCC
*Proposed 5% increase in assessments for county and cities
*Proposed 5% increase in salary
*First time asking to increase the HazMat Levy since I have been in EM
office (20 years in January 2025). Costs have dramatically increased in
any training or equipment that is needed.

Proposed budget hearing January 2, 2025 with publication from December
16, 2024.

6. Other Business

7. Public Forum- is a time set aside for the public to make comments on topics of
MCEM business other than those listed on this agenda. No action will be taken on
any of these topics brought up in the public forum.

8. Adjournment- There being no further business to come before the Commission, the
meeting is adjourned at ____p.m.

9. Next meeting January 2, 2025.


