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The Marshall County Emergency Management Commission will meet April 10,
2025 (Thursday) at approximately 6:00 p.m (following the 911 Board meeting) at
2369 Jessup Avenue, EOC/Training Room — 3" Floor, Marshalltown Iowa 50158
with members present.

Notice to the public--The Marshall County Emergency Management Commission
welcomes comments from the public during the time allowed for discussion. You are
requested to state your name for the record and limit the time used to present your
remarks in order that others may be given the opportunity to speak. The normal process
on any agenda item is for the Chairperson to read the item from the agenda. The
Commission is given an opportunity to comment on the issue and/or place a motion on
the floor. An opportunity for discussion may be presented at which time the public may
participate and a roll call vote will follow.

Zoom meeting information:

Topic: Marshall County 911, Communications Commission and Emergency Management
Commission Monthly meeting

Time: This is a recurring meeting Meet anytime

Join Zoom Meeting
https://us06web.zoom.us/j/822780742957pwd=K3MyZCtHcjJONDU4UOpBWU 1nZ09X
UT09

Meeting ID: 822 7807 4295

Passcode: 037866

AGENDA FOR LEMS MEETING:

1. Call to Order



. Approval of the agenda for the April 10, 2025 meeting

. Approval of minutes for January 2, 2025 meeting

. Welcome New Commission Members

*Share packet and booklet
Old Business

*EMS Essential Services

*Board of Health/EMS Grant

*EMS conference - future

*Emergency Management Support Specialist job description — hiring timeline

New Business

*Hazard Mitigation Plan
-Critical infrastructure
*New/Updated plans — damage assessment, donations management, volunteer
management
*Exercises — Completed: State, IVH, IPAWS, District 1 (well attended locally), MC
stakeholder, DOT, IDHRC, Exercise/Game creation with ISU, board game exercise
PH/State Schedule: UPH
*Education updates — required NQS
*Training and Exercise requirements
*QOrion damage assessment application/tool
*Unfunded mandates/Duties of EMA increases
*Budget discussion and possible action
*Emergency Management Levy discussion and possible action

Other Business
. Public Forum- is a time set aside for the public to make comments on topics of

MCEM business other than those listed on this agenda. No action will be taken on
any of these topics brought up in the public forum.

Adjournment- There being no further business to come before the Commission, the
meeting is adjourned at p.m.

Next meeting: July 10, 2025 6 p.m.



