MARSHALL COUNTY 911 BOARD

909 S 2ND ST, MARSHALLTOWN, IA 50158, PH: 7545725, FX: (641-752-1211)

PUBLIC MEETING NOTICE
MARSHALL COUNTY 911 SERVICE BOARD

Thursday, November 13, 2025 5:30 PM

Notice to the public -The executive committee of the Joint 911 Service Board
welcomes comments from the public during discussion. You are requested to
state your name for the record and limit the time used to present your remarks in
order that others may be given the opportunity to speak. The normal process on
any agenda item is for the Chairperson to read the item from the agenda, input is
received from the audience, the service board is given the opportunity to comment
on the issue or respond to the audience concerns, a motion is placed on the floor
and the vote is taken.

Agenda - Call Meeting to Order

Discussion and Possible Action

—

. Approval of November 2025 Agenda
Approval of September 2025 Meeting Minutes
Approval of September 2025 Bills

Approval of October 2025 Bills

Budget updates / FY26

SF659 Updates / State Projections

Telco Updates

MCEMSA - Information Sharing

2026 Calendar Dates
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Unfinished / Old Business
New Business
IIIlIIIIII‘lIIII Pub"ccomments

Public Forum: This time is set aside for comments from the public on topics
other than those listed on the agenda.

Adjournment: There being no further business to come before the Service
Board, the meeting is adjourned.

Next Meeting: Thursday, December 11, 2025

RHONDA BRAUDIS, 911 COMMUNICATIONS DIRECTOR PH (641) 754-4750

BOARD MEMBERS
JARRETT HEIL (BOS), JOEL PHILLIPS, VICE CHAIR (MCSO), SAM BRYANT (ST. ANTHONY), EVAN FOLK (LAUREL), JOEL. GREER (MARSHALLTOWN), KIM ELDER (EMA),
PATRICK HEMMING (ALBION), CYNTHIA MANSAGER, CHAIR (MELBOURNE), DYNETTE MOSHER (LISCOMB), CRAIG PFANTZ (STATE CENTER), LES MEYERS (GILMAN), JODI
ABRAHAMS (LEGRAND), DALE THOMPSON (FERGUSON), CYRIL THILL (RHODES), MARIE THOMS (MARION TWNSHP), MADELEINE WELTON (HAVERHILL), CHAD AFFELDT
(CLEMONS)




Marshall County Communications 911 Board Meeting Minutes
September 11t 2025

Commission Members in Attendance: Cynthia Mansager, Marie Thoms, Ellen McKay, Joel Greer, Madeleine Welton,
Craig Pfantz, Jarret Heil, Even Folk, Kim Elder Guests: Rhonda Braudis, Caitlan Reineke, Tiffany Eibs, John Lauer, Jerrell
Heaslee, Matthew Vogeler, Jacob Reineke

Roll Call: Melbourne, Marion Township, Ferguson, Marshalltown, Haverhill, State Center, BOS, Laurel, EMA
Call meeting to order: Meeting called to order at 5:33pm

Approval or Amendment of Agenda Items:
1. Approval of September 2025 Agenda
i. Motion to approve by Elder, 2" by Greer. All ayes. Motion carries.
2. Approval of June 2025 Meeting Minutes
i. Motion to approve with the correction of the next meeting date by Greer, 2" by Heil. All ayes. Motion
carries.
3. Approval of June 2025 Bills
i. Braudis advised that June was the end of the fiscal year. Additional trainings were provided to staff. There
was some money left in the staffing budget which will carry over to help cover some costs next year.
i. Motion to approve by Welton, 2" by Thoms. Roll call taken. All ayes.
4. Approval of July 2025 Bills
i. Braudis discussed bills, included were expenses from National APCO Conferences and staff training.
ii. Motion to approve by Heil, 2" by Greer. All ayes. Motion carries. Roll call taken. All ayes.
5. Approval of August 2025 Bills
i. Braudis advised that supplies were purchased.
i. Motion to approve by Greer, 2" by Folk. Roll call taken. All ayes.
6. SF659 Updates / State Projections
i. Commission was provided an information packet about what the state is projected to bill. Braudis
discussed discretionary spending in order to retain money to help fund future projects. There are 4
console radios that will be going end of life due to Microsoft updates. Planning is needed for future
updates. RACOM will be working with Harris to get better pricing on equipment.

Unfinished/Old

- No unfinished/old business
New Business

- No new business
Public Comments

- No public comments

Adjournment: Motion to adjourn by Folk, 2™ by Elder — Meeting adjourned at 5:48pm.

Next meeting will be Thursday, December 11" 2025 at the Marshall County Sheriff’s Office




